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8 J&AU&ry 1965 

MEMORANDUM FOR: Chief, Special Project■ Staff 

SUBJECT: 

1. Camera Sy■tem 

Weekly Staba• Report No. 16 on Project 
FULCRUM 

A. ITEK - Mr. McMahon aad Mr. Cell from Itek vi■lted 
Mr. Greea at Eaatsnan Kodak - 4 Jaaaary to dl■c:u11• film la
dexing problem■ -d ripple• la •-• of t1ae 4404 film delivered 
to Itek. EK wa■ a■ked officially if -d whea they could provide 
aevea ill.ch 4404 ftlm with ... r pv•ct.,.d 1 /8 lach hole• every 
31 feet. Mr. Gr■- ■aid that he would coaault with EK'• ftlm. 
expert• to determlae whether or aot there bad b- a tempor
ary lap■e la quality control bl the ca•• of the film delivered to 
Itek. 

B. P. E. - Mr. Crowley vi■lted P. E. on 6 Jaa-ry to 
repre■ent tbe Project Office for the FULCRUM briefina for 
Dr. McMillan pre ■eated by P. E. per■o-1. 

C. STL - Mr. Reeve■ visited the Project Office on 
5 January to dl■cu■■ the Prelimln&ry De■lg11 Report prevloualy 
submitted and to conault 011 the remalnhlJ Pba•• I effort. Tb• -""'! 

film trb■port configuration■ were of two general c:la■■e■ : . -
(l) Operatblg bltermltteatly and brakiaJ to a complete ■1-d■tlll 
between expo■ure■ &Ad (Z) the ■econd cla•• opera.tiag contlnuoo■ly 
and leaYlng patche■ of unexposed film between expoaure■ • The 
de ■i111 wltbbl the first cla■• ••lected for further detail dedp 
i■ a pure intermittent ■y ■tem bl which th• ftlm i■ ■topped 
betw•- expo■ure■ -d accelerated rapidly to ■peed bnmedt-
ately prior to photographic interval■ . The system ■elected 
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from the •ecoad c:la.•• for farther de•lp la detail b a continuous 
irystem ln..-olYi.DI film re,rer.al 1,etw.- exposure■ • Tb.la 
tecbJdq,&e all-• pl&eem-t af •11e:ce■■lY11 frame• adjacent to 
each other without th■ acceleration peD&lty of the buermltteat 
dasi111. 

D. RCA - Mr. Dirk■ 'riait■d RCA oa 7 J._ry for a 
re'riew of the mm drl•e •tudy project. Layoat aad comrol 
sy■tem wly•i■ of the "•heet f-d" approach to the film h•ndJtn1 
problem la proceedlq .i-, with s-• fandam..tal mm handliJt&i 
e:spePlmellt•. The remafntn1 th~ w■ek• of th■ coatract wU1 
be deTOted primarily to a coatrol •ptem -d error aD&ly■b 
for o- confiprattoa. A p1&D for prototype hardware drnlop
ment for the purpoae of demoaatratiq performance will be 
completed by the -d of J.,_ry. 

Z. Spacecraft 

' On 30 December the Pba■e IB contract -• ne1ot1&ted with -· 
G. E. The contract was a fixed prise, r._1otialtle downward 
(unlimited) and rene1oti&ble upward Umlt■d to $199, 537 1Dc111diq 
fee. 

Messrs. Carl ■oll, Soloman, Chalmers, Flul, Cehetr, and 
Leon visited the Project Office on 6 January to dbcu•• STL's 
■pacecraft backup aAd vulnerability ■tudie• for the remainder 
of Phase I. 

3. Recovery System 

Dr. Adam• vhlted Mr. Maxey on 6 J&11uary to diecus• the 
general status of the Ayeo contract. 

4. System• Engineering 

Mes■ r■• Frank and Graci; Yl■lted theI'Project Offlc:e Oil 

.... ' ... ,- ,. -, . ,. 
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7 J-.-ary to dlac11■■ with Mr. Dirk■ SEA.C ...i.,.tlcal ■upport. 
A twlx ■unlm&rillilal the Project Of:ftc:e ta■ldq for thl■ -pport 
wa■ ■eat to STL OIi 8 J-uary. 

5. Jmerface Agect■ 

Me■■ r■• Harney -d Redpath of Itek aad'---------"°' 
the Project Office Yi■lted G. E. GD 8 J-ry to di•e11•• TTl,C 
interface a■pect■ • 

0/DDS&.T /SPS~I -~~me•/5725 (26 Jumary 1965) 

Disr.RlB UT ION: 
Cy 1 - Addre■■ee, SPS Chroao 
Cy 2 • Crowley 
Cy 3 -1 r 
Cy 4 • Rn,Jttn1 
Cy 5 • DDSl,T Rei1l■try 
Cy 6 • DDSa.T Resistry 
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